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Robert W. Quinn, Jr. Suite 1000
Federal Government Affairs 1120 20th Street NW
Vice President Washington DC 20036

202 457 3851
FAX 202 457 2545

January23,2002

ElectronicFiling
Ms. MagalieRomanSalas
Secretary
FederalCommunicationsCommission
~ l2~St., SW, RoomTWB-204
Washington,DC 20554

Re: Noticeof Ex PartePresentation:
In theMatterof Reviewof Section251 UnbundlingObligationsofIncumbentLocalExchangeCarriersand
Implementationof theLocalCompetitionProvisionsin theLocalTelecommunicationsAct of 1996,CC
DocketNo. 96-98

In theMatterof Deploymentof Wireline ServicesOffering AdvancedTelecommunicationsCapability,CC
DocketNo. 98-147

DearMs. Salas:

On TuesdayJanuary22, 2001,SteveHuels,EllyceBrennerandI, all of AT&T, metwith JordanGoldstein,
LegalAdviserto ComnussionerCopps,to discussthe statusofAT&T’s ConsumerandBusmessLocalServices In
thecourseof thatmeeting,AT&T touchedonseveralissuesthatwill be atissuein theaforementionedproceedings
Attachedis thepresentationoutlinethatwasdistributedduring themeetingandthat formedthebasisof the
discussion.Thepositionsexpressedby AT&T wereconsistentwith thosecontainedin theCommentsandexparte
filings previouslymadeby AT&T which havebeenincorporatedinto therecordof thisproceeding.

Onecopyof this Noticeis beingsubmittedin accordancewith Section1.1206of theConunission’srules.

Sincerely,

Enclosure

cc: JordanGoldstein



L AT&T COMMITMENT TO LOCAL

Ellyce Breriner SteveHuels
ABS BusinessLocal Services ACS Product Management
Vice President Vice President

~AT&TBusiness ~AT&TConsumer
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Key Points To Be Covered

• AT&T’s Commitment To Local ServiceCompetition
In Both Residenceand BusinessMarkets

• Where We’ve Been

• 2002-2003Plans

• What We NeedTo Be Successful
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The AT&T Local Network
Infrastructure
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AT&T Local Investment: Our Commitment To

‘~4Competition



Significant Investments in the Local Network
7 Quarters of Growth Since Total Year End 1999
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AT&T Consumer Local and Multi-Services Platform



AT& T ConsumerMulti-ServicePlatform

An Integrated Voice/Data Offer Is AT&T Consumer’s
CornerstoneFacilities-BasedProduct Offering to Servethe
ResidentialMarket

— ResidentialConsumersWant an IntegratedOffering From a Single
Provider

— The Additional DSL-basedRevenueStreamsMake It Possibleto
Consider Investing in an Infrastructure to Servethe Residential
Market With a Facilities-BasedOffer

— Providesthe Only Potentially EconomicallyViable Vehicle for
Migrating ResidentialCustomersFrom IJNE-P to the AT&T
Switch Platform



AT&T ConsumerLocal & Multi-ServicePlatform

TheIntegratedVoice!DSLOffer

— DATA: High Speedup to 768K1384K,Moving to l.5Mbs
— WoridnetServiceOptionAvailable With 6 E-mail Ids andPersonalWeb Page

— VOICE: Local ServiceBundledWith Line FeaturesandToll “Bucket”
— “BasebandVoice” for FirstLine

— NetworkPoweredLine Requiredby ConsumerMarketplacefor Relialility

— Up to 2 AdditionalLines
— FeaturesIncluded(CallerID andCall Waiting)
— Toll Minute Buckets

— E-enableCapabilities
— Pre-qualification,Ordering,Status,Billing, PaymentandCare

FutureAdd-onOfferings
— HomeNetworking
— Voice-only& Data-onlyOptions
— DataSecurity& Storage

— SmallBusinesses

________________ Residential/SmallBusiness
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AT&T ConsumerLocal & Multi-ServicePlatform

AdvantagesofUNE-PbasedDSL
• Voice SystemsInfrastructureIn Place

• SimplerOperatingInfrastructure

• EnabledEarlierMarketEntry

AdvantagesofUNE-L basedDSL
• ImprovedEconomicsfor Voice Switching

— DerivedLines & Baseband
• EnhancedFeatures

— Baseband-DerivedVoice
Compatibility

LNS
P01

ATM

Customer

POTS: Lifeline Voice
W/ Line filter

ILEC ServicePlatform

MDF UNE-P

AT&TServicePlatform

ADSL LAD
•PacketVoice
•AlwaysOn Data

LNS Node

UNE-L
DLCIADSL
AnyMedia

(448Subs./bay)
(1DLC/2DSL shelves)

AT&T
Class5 Switch

Legend

U UNE-P(VoiceOnly)

• UNE-P(With Line Sharing)

UNE-L

AT&T POP

a
‘P

— — Network

I



AT&T Business Local Services Platform



AT& T BusinessLocalPlatform

Where We Have Been......•.•......
1999 — 2000 (2 Years)
• UNE-L Approach
• ProcessThruput: Line At A

Time
• 78K Lines provisioned
• 54% CancelledPrior to

Conversion
• Customer Service Interval: 45

daysfrom POSto Dial Tone
• Likelihood Of Service

Interruption: 6-9%
• Highly Inefficient
• Unable To AchieveBusiness

Plan Objectives

2001 (1 Year)
• Strategic Shift To UNE-P For

Acquisition in 20 Markets
• ProcessThruput: 5 To 1

Productivity Lift
• 262K Lines provisioned
• 20% CancelledPrior to

Conversion
• Customer Service Interval:

2ldaysFrom POS To Dial Tone
• Likelihood of Service

Interruption: 1-3%
• Evaluating Strategy &

EconomicsFor Bulk P To L
Conversions

• Converted24K Lines With Less
Than 1% Loss Of Dial Tone
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What AT&T Residence & Business Needs To Be Successful:

• Ability To Offer A Competitive Service Bundle (LD/Local/DSL) To All
Small Businesses and Residential Customers

• UNE Rates That Permit Viable Local Entry Through UNE-P

• Operational Mandate To ILECs That Delivers UNE-P Without Customer
Service Impact

• Operational Processes That Permit Commercial Volumes of Loops to
Be Moved to Competitive Carriers With No Loss of Service

• UNE Rate Structure and Operational Processes Which Enable
Conversion From UNE-P to UNE-L at Commercial Volumes


